
Health and Adult Social Care Scrutiny Committee Work Programme 
September 2023 to June 2024 

 

Topic Corporate or 

Service 

Priority 

Performance, 

Outcome or 

Budget 

Timing 

Committee Meetings    

End of December 2023 (Quarter 3) 

Quarterly Performance and 
Resources Report 

  6 March 2024 

SECAmb Update Report NHS Outcome 6 March 2024 

Adults’ Services Improvement 

Programme 

Service Outcome 
6 March 2024 

Adults’ Services Care Quality 

Commission Self-assessment 

Service Outcome 
6 March 2024 

Adult Improvement Plan (Early 

Support Offer to include Prevention 
Framework) 

Service Outcome TBC 

Update on Shaw Healthcare Service Outcome TBC 

Mental Health NHS Outcome TBC 

Integrated Care Teams development NHS/Adult 

Social Care 
Outcome TBC 

Informal information sharing 

sessions 
   

 

Shaw Healthcare Contract Update 
  TBC 

Task and Finish Groups (TFGs)    

Business Planning Group    

Relocation of Haematology Inpatient 
Services from St Richard’s Hospital 
to Worthing: Members of the BPG 

assessed that this was not a substantial 
variation. 

NHS  

Recommended 

by BPG at its 

meeting on 7 

February 2024 

for agreement by 

Committee. 

Update on the impact of the 

temporary closure of Sussex 
Community Foundation Trust’s 

Memory Assessment and Dementia 
Services 

  May 2024 

Outcomes of the Council’s Mental 
Health Needs Assessment 

  May 2024 

Initial outcomes of Public Health’s 
Community survey to find the impact 
of Covid on people’s health 

  May 2024 

The impact in West Sussex of the 
government’s Dental Recovery 

Programme 

  May 2024 

New Carers’ Contract   May 2024 

Work Programme Planning 
• To consider updates from the services 

and stakeholders and consider 

- - Each meeting 



Topic Corporate or 

Service 

Priority 

Performance, 

Outcome or 

Budget 

Timing 

whether any issues should be subject 
to formal scrutiny by HASC 

• Sexual Health   TBC 

• Vaping   TBC 

• To consider if an item on discharge 
pathways should go to Committee 

  TBC 

Integration and Governance   N/A 

Low Vision Services (To monitor – 

discuss when required) 
- Outcome 2023 

The interface between the Local 

Transport Plan, which was subject to 
public consultation and public health 
outcomes with a focus on eliminating 

carbon 

   

Suggestions    

A review of Care Point capacity    

Health Inequalities    

Domestic Abuse    

Smoking Cessation    

 

Appendix A - Checklist 


